Approved For Releast

1 : CIA-RDP60-00213A000100030050-7

MKEMGRANDIM FOR: Director of Central Intelligence
SUBJECT : Analysis of Mampower iz CIA

1. hamltdtmwmmmﬂwitm\mmﬁmuﬁ
Civil Service of the House of Representatives, 2 specinl task fore: vas
established under the Inspector Genersl couposed of two representatives
esch from the DD/I, DD/P and DD/S to amelyre the sempower situstion im CIA.
The Chief of the Menagement Staff assisted the Inspector Gemeral in this
study and a mezber of the I. G.'s staff sarved as secretary of the growp.

2. The letter from the Post Office end Civil Servies Commitiee
aﬁdnmdihelfmﬂytomobb&heo!alOgermtmmam
BaRpoOweY . umwmudfmmmmmmmmmmmm
mmmmmmmam,amummm~
WWMMWMWmWMimlmnﬁmmmim
as mev as the Contral Intelligence Agency, particularly with sore requirem:nte
levied on the organizaticn then can be setisfisd with present ESHpOWer.
'm@mm,mwmmmtmwgmhwmmnmmwm
reduction iz marmpower could be accamplished, and attempted to uncover any
auplication of effort which might exist within CIA or betweer CIA and any
mww,mmmuimmmwammmmor
thm@mmwmmwﬂammmummmr.
Itummwﬁllmﬁhymﬁthtmmmpiﬁmafm
manpower conditions in CIA vhile £111ing the requirement of the Hand Comsnlttes.

3. An snalysis of the manpower gituation in each of the Deputies' sreas
follows:

'?‘_ s
iy adE s
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What function would you sliminate, or vhat procedure would you follow
if a 10 par cent reduction from manpowver an~duty 31 Octcber 1955 was required?

i

m/1:
Substantial savings of perscommel would probably result from consolidation
of the present seven offices into an intelligenee collsction and informmtion
office conprising the functions of OO0 and OCR, and an inteliigence production
office integrating present functions of OBRR, OS5I and OBI on the one hand and
OCI and ONE on the other. lowever, it is gquestionable vhether the dimruption
of effort, losses of kay perscanel and the other confusions resuvlting fronm such
a major recorgenization would be worth the eventual savings in mmopower. In any
event such a recrganization would have to receive a most careful and mature study ‘
before inplementation. The aslternmative to such organizationel changes isc 2
selective curtailment or elimination of functions besed on relative priorities.
This is analyzed on an office by office basis in the Annex. l
so/: |
A determination weuld be mede ss to the required size of the Headguarters
organization as well as the size of the Agency's oversess stations and wnits,
including personnel sssigned to such umits from other components of the Agency
and insgport of DD/P cperatiors. The relationship im size Letween Headquartsrs
MWMWEMMW&WW&%&*M&.
An ed hoe group would develop a figare by which each Headquarters snd overseas
component. must be reduced to aceumiste a bvovai of [N = woie. 25X9A2,
Those fumctions which, in accordance with the findings of question two below,

i

LAY ] 1
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are Judged to be duplicstory or permissible to termimate and whieh it is
believed could be transferred or eliudnated within s year would be firs:
pricrity items for reduction in this exercise. Follewiag thia, the chief of
esch component would be ordered to solect the exact eeiling positioms to be
eliminated. DD/P would press for & procedure which would permit the retention

dmmwmmmnwmawamwmm:fmw

Civil Service reduction-in-foree principles.
Do/s:

A determination would be mede of the direct sypport required for
econtinuing operaticns, plus that housekeeping support necsssary to the
Agency in general. This determiuation must be made on the bagis of established
operational plens. Om this basis the percentage of reduction in the support
field might be less then, ¢r considerebly greater thes, the desired over-all
Agency reduction of tem per cent. Vhan the percentage applicable to DL/S
has been determined, & reduction would not necessarily be effected in equal
parcentage among the DD/S components. The prime interests of the Ageacy in
seeurity protection, official perscmel records, finsmcial end proparty sceounts,
and other legal responsidilities must receive priority attentiom. Thove
support functions which would be sigmificantly sffected by a 10 par ocesnt
mr-dl’ reduction in support personpel are: extension of the annual physical
exsmination program, records mensgement, extensive service to Career Boards
aiding in the selectiom of imdividuanls for membership in the Career Stufy,
furniture repalr, typewriter repalr, mmil and courier service, bus amd motor
pool service, real estate and construction services, review of progrietary

acoounts, policing of accounts receiveble, review and snslysis of the Hudget,

25X1A6austodial service st - (could be handled by costractunl arreagement),
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covert instruction, languege asrd area training, testing and sssessment services,
communication services, imvestigation of pending security ceses and pericdic
re-investigaticn of perscanel.
£8ComD QRSFTON:

Are any crgenizational uwnits now perfoming any fumctions or activity
which is being performed, in whole or in part, by another compoment of this
Agency or by snother Covermrent agency?

/X

Thare i1s little evidence of duplicstien in the sasigwment of Himctions
a5 between the ID/I and other compenents of the Agency or other governmnm
departments. Such duplications smd overlaps as exist stem primerily from
misspplication of the provisions of existing directives., Continuous progress
is baing made in the eliminstion of such duplication through working level

lisison and the coordinating influence of the TAC subcommxittess. The anly
significant exception sppears to be in the area of Cwrremt Intelligence. CIA

end each of the military departments are producing a series of Current Intelligence
publications. If sgreement were to e reached among the [AC agencies for the
production of a single series of Cwrrent Intelligemce publicaticss coordinsted

by CIA, sach of the intelligence sgencies could effect mibstantial persarmel
savings. Such an agreement would require CIA to sbandom 1%s present responsibility
for current intelligence except in those sreas for vhich the Agency has rn sssigned
research respongibility. The Agency would essentially have 2o sore than a
coordinating role similar to the NIS responsibllity. In addition the DO wouwld
have to rely upon other sgenciess for substantive support in preparstion far BESC
briefings. ﬁ%mhammwwmmﬁ.mt Intelligence
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could perhaps affect as eventusl saving of Wﬁl&ﬁiﬁi}h.

In sddition, the ID/I area as & vhols, and eapecially the OIDI, ORE

and OCI, is frequently reguired to fuwrnisk high level comsumers with

special memoranda, statements and speeches, many of which duplicate

the aformetion aveilable in current intelligence publicatiems. This

X9A2
activity consunes the services of spproximetely personmel per yesar.

25X9A2 -e!m&ﬁ.m
Cartailment or eltmination of DD/I fumcticns will bave yerlmmry
ispect om other compenents of the Agancy and other
of the Gevernment, MNost of the services of common comcsr:n

performed by the DD/I are specified In the various NSCID's sad
DCID's. However, in addition to these, there er. a numbar of
other izportent fusctions which have been asswed by the DD/I on
behalf of olher components of the Agmney or other departunnts.
smmnmm&mmz@mm.
alvays epparent, it sppears desirable to spell out these Dunetions
mmuthagﬁmﬁmzspormor%mmﬁem
and consume peracmnel per ysar:

1. OBR: In sddition to the various production and coordins-
tion functions assigeed to ORR Ly WSCID's and DCID's, the fellowing
support functions and services of common concern are perforied:

a. Undar an agreement of August 19047, revised in August

1948, betwsen the Departments of State and the CIA, the carto-

graphic mep library, and geographic intelligence functions of

the Department of State were transferred to the CIA as services
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functioned effectively in this cepacity through the aubse-

—— -
b. In respomse to letters from the Secretary of State

and the Director for Mitual Seaurity in Agril 1952, requesting \*~ |

intelligence support by CIA to the econcic defenss fo iy 3 o

of the U. 8. Covernment, ORR hss provided, on & comtimuing

basis, MWW%WW&ti&

participation both in Washington and st conferences sbrosd. ﬁ(gA2
c. In May 195k, the Booncwic Defense Advisory Committes

requeated the CIA to provide for the analysis and centralized

revisw of intelligence information in swpport of the snforce-

ment of trede controls. This funation has been ably performed

by ORR since that date. . O
d. Following sn icter-agency survey requested at a meeting

of the IAC in January 1951, CIA imitiated in OFR & program for

e. GHR cbairs an informal Interagency Map Proeurement
Coordinating Comsittee established in 1947 with representation
nm&ewimmmmdmmmewmm S.
Government. OFR has maintained an efficient staff in suppa-t
of tals Comnfttee's wark sad has thereby naxinized soordimted
mmmofmmrmmwtmwnw
collection chamoels. ﬁ(gAz

g oy v

, A2
R concera to the intelligence commmity. W L
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25X9A2
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1. mmmsmtmmmua:swzar
mv.s-.m?ma:mlgas,mmmmmm
Wmmmmmm«ammtemmzm
mmu.s.mmemmmmm

s m ot [ <~
the IAC in Jemuary 1953 (IAC-D-59), euthorized GHR to coordinste
U. 8. metivities in support of the mrosram Effective staffing
wmwm.mmwammmﬁm
from behind the Irvon Curtain.

h. At the reguest of representatives from the Depmrtient
ammuwmwwnmmwmm
wmmﬁmatﬁmsmumciwmmi%mmt
Bloe. mwﬁw,mdwmaammafm
w,mmmmmchmemmtiwmmhm
m»mmmtmmnmwmnwwm
intelligence commmnity,

25X1A7a
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25X1A7a -8

25X1A8a

3. I = etattion to coordinating the procuwssmest of
foreign language publications (NSCID 16) FID alse provides trans-
lation services for CIA end when possible forr the other IAC amencies,
especially in the rarer languames.

h. OCR: All the services provided by OCR, except for a small

nwber of special jobs ia direct support of operaticns are made freely
avallable to other members of the imteliigence commmity. All of
these ere services vhich must be performed by CIA itself and which,
though comtly to esteblish with the special equipment needed for
speed ond efficiency, can be extendad to other members of the
commmity at relatively little additioasl cost once they are in
cpsration. The Federal GCovermnment would ocbviously be gullty of
poor econamty i it required each sgency to do far itself those chores
which can more cheaply be done by a single central sgenmay charged,
as is CYA, with the responsibility of schieving coordinmation In the
intelligence commmity. Wm&wmwm%
of the OCR effort directly supports activities on behalf of other

govermment departments and agencles.

g mo
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5. £8I: NK8C-169 (Blectrammgnetic Communication) direets CTA,
among other things, to provide a mechanism for evaluating the technical
effectiveness of U. 8. overseas bromdcasting. This responsibility,
which provides intelligence support {0 USIA, FCU and the Degartasnt
of State cn Soviet comamications and jJemming capabllities is being
discharged by an Elactromsgnetic WmTare Branch (EMW) in the
Electronics Divisiom of the Office of Sciemtific Intelligence.
mammmmmiaamorﬁgﬁém. Az

TOTAL SUPPORTTIGC FUNCTIONS
25X9A2 . of DY Ceiling 31 Oct.)

mfe:
1. BEVENE - eteris) Stocipiling

25X1X1

Propose that CIA eliminate from its stoekpile oll items
sxcept those peculiar to it only and drew on the militewy for smy
cnld e regremmt. o

2. DEFEEE - Resesrch snd Development

Indieation of duplication betwesn CIA and milftary on
research and development activities.

Propose review to determine sxtent of duplication and Cannot

be
stepe IATISNF SORAETE. 26D 1550, CIRIRMPE CWF2782500100030050 7 Vbl

oo
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Cannot

Extimeted

| 25X1C14c 4.

Us S, ARMY - Owverseas UV Activities

ﬁXQAZ

1
|
|
l
|
|
|
|

9A§2
-

25X1A3c

-

XA . e o I

Certain propagands projects desigred for genersl
emitimimorwhucmimhawnmdasmm they
can be turned over to overt group. '

&meﬁ:atmyhuem&ardimctsmortud
exploitation of such projects as soon as esplonege and CE
considarations permit. Examples are:

25X6D
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P AGERCIRS-NSC 1200 (4) Projects
These programs are primerily overt in eharacter, and
ocutside CIA's sphere of respomsibility. Propose they be trexaferred
to ICA or other Government agsucies with CIA respommible for only
training small groyps of highly specialized FBRI-type forces.

ﬁ(QAZ

E. g, Propose that training prograx for [ NG 25X1C14c

security poliey be turmed over to ICA.
8. STATR DEPAOMEY - Beonguie Reporting
Propose thet econamle reporting, perticularly im ILatin
Amaries, and intelligence operations relating to Esst~West trade

transactions and controls, where informmtion is dbtrnined chiefly
through liaison, be transferred to State Departamnt. These
economic policles and programs are preponderantly overt snd thus
render covert supplementary action virtually unnecessary.
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Propose thet necessity for CIA's contimuation of this
program be determived.

Bame checks completed to dete have resulted in no spparent
action by the IXNS, the FBI, or the State Depertment. Hvidence of
activity ss a result of information jrovided lms besn negligible.
(Some 120,000 neme check requests have been processed, involvisg
spproximately 6,000 man days.)

TOTAL BSTIMATRD PERSONNEL SAVINGE BY ELIMIRATION OR TRANGFER OF

THRSE FUNCTIONS
PERCENEAGE OF DD/P CETLING: « v o o o o o 6 o 0 5 o s » ¢ o o o o «
WZ&
INTRA-CIA

1. Trainimg: DDP/SR is comducting sere training in comnection
with the [ Scoe senpover savisg might result
if this training were imsorporated with treiming im OFR,

2. The lansgement Staff is presently
studying Agency personnel procedures, Without atterpting to prediet
the findings of this study, it eppesrs likely that recorékeeping

functions are already duplicated wnnecessarily. There is poteatial

duplication in other areas of perscnnel manegsment but poBitive
evidance has not been established to identify specifications,

3. Supply: It is suggested that the present Agency supply systenm,
partieularly the recordkeeping snd reporting, be swveyeé to dstermine

A

rossible manpower savings.
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as research, dsvelopment and maintenanece of stesk records. The Office
of Communications canmot visuelize a practiosl combimation of metivi-
ties vhich would eliminate even & few positions.
IETER-AGENCY
5. Furaiture Repair: Elimination of this function is possible
if the work is transferred to the General Sarvices Administrstion. &5)(9,&

6. Ordnance Repair and Rehabilitstion: The Department of
Defense has sueh facilities. If the functions were transferred it

is belleved wrgent requirements would suffer. EXQA
7. Printing Services: Some unclassified grinting is mow
being prepared by the Government Printing 0ffice. The GPC hes
facilities for doing other Agenmcy work but because of the sensitivity
and classification of most of the Agency's printing requirements it
has not been considered feasible to reguest their sssistance.
8. Training: OIR has mmde a serious effort during the pust
several yekrs to taks sdvantege of all Goverrment and umiversity
ares sud lsugumgs cowrses. Ixperience has ghown that, in the K4
mjority of cases, the most efficient, cconomiecal and secure method
af providing language and ares instruction for Agency enployees is
through intermsal CIA programs.

Approved For Release 2004/03/01 : CIA-RDP60-00213A000100030050-7
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Are there funetions or reguirements now sssigned you whichk
are bayond your present capacity to perfarm? If so, give an
jndication of the mmber of additionsl parsonmel required to
AMSWER:
m/1:
There are many areas within the DN/I in vhich present
coversge of assigned functions 1s dangercusly inadequate; there
ere other arees in which substantisl improvement in the coverage
of existing functions could be cbtaired through increases in
persounel. 25X9A2
1. ONE: Incresse persomne] by fillror raxtmm effictency 1n
operstion of office 38.& ¥hole ([} fer each of four regional groups:
WE, FE, NE, and I%; ] for peymepent assigumnt to work of KSC Net
Evelustion Subecamittee; andJ] eeoerar wtirsty on comamity wark, 25X9A2
the IAC seereteriat in pertieular). 25X9A2 -
2. 0O8I: Ima;moml‘b.mwésrtc:
8. Accelsrate development of nev spplicatiocns of sciance
and technology to the intalligzencs procees; i.e., cbtatining
"hard 2502 as recommnaded by the Teclmological Cespabilities
N-l. persomnel);
b. Brosdan surveillamos, of\ foreizn guided mimsiles ead
auclear ezergy activities [JJJpersonnel);
c. Stremgthen Office myport of spiensific sad techuical
intelligence coordimating mm.tus-erml) ; and

Approved For Release 2001IQS[OﬂfE';CIA-RDP60-00213A000100030050-7
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d. Broadsn the soope of eoverage oa foreign basic -
sciences to include key arees such as occeancgrephy, wpper
atmosphere, astronautics, automation, selsmology, geodesy
and astronomy (.paracmel).

3. OBI: The level of NIS activity is increasing substantially I
88 a result of progressive expansiaon of the NIS to provids basic
intelligence required for Psychologicsl Warfare and United States
Information Agency programs; increage in Chapter I production,
groater enphssls or maintenance revisions of published N¥IS; further
development of the new NIS "Key Personalities" uait, and partict-
pation in the nev International Canmmism program. The full impact
of these develepments on %m&w.ty is expected i» FY 1957. The
present workload requires [l additiooal perscumel, alreedy approved

25X9A2

by the DD/I. To cope with the increased workload in FY 1957 will 25X9A2
m@ﬁre-sﬂﬂsiizw persormel, s total d’-hio:h would incresse 25X9A2
the T/0 %o 1tions. .

4L, ORR: An incresse inper;mlbw-mldhn necessery to:
8. Meet fully commmmity expectations for aggregative 25X9A2
militery economie amalysis of Soviet capebilities;
b. Satisfy the repidly groving demend for studies on
Soviet econamic penstration of non-Bloc coumtries;
¢. Correct deficiencies i1 asgresptive ecopomic research
on the Burcpean Satellites;
d. Serve the commumity through mecimm exploftation of
special source materiuls for ecomomic intelligence;
e. Fulfill effectively URR's responsibilities in correct-

Approvdd F%%?as’%?ﬁﬁeflo%ﬁfiﬁmdm‘ﬁﬁ FKot?185950050-7
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8. Strengthsn intelligence mgmoert 5o the enforcement
of trade controls; and
h. Provide a modast incresse in the capsdbilitias of
several supporting services, such as cartogrephy, photo
intelligence, and geographic raesserch, to mset more effectively 2EX9AD
5. 90t Office of the AD/O: This Office is ir urgent need of

staff assistance to cope with interagsncy, isteroffice sud inter-
division %f& problems. This would entail the addition of a
minimom o.pee@le.

25X9A1

INJ

25X1A8b

8. Improved collsction of scientific amd technical

intelligence by the addition of technically tmin;g.xa%a’géaetm ;
|

to the field, with spgropriste clerical sugport .:oaitim}; |
be Nore extemsive exploitation of aliems in the US by the ;
addition to the field of collectors having Slavic language |

copetence 'witims); and

Approved For Release 2001/%;2[01 : CIA-RDP60-00213A000100030050-7 |
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c. More effective sgport of the other TAC agemeies,
under NSCID 7, by the prevision of adequate claricnl sugport
to IAC meuber mmt%wpélmw, or to be, assigped to 25X9A2
25X1A7admstie £1s1d ofrices (lbositians). e

25X9A2

25X1A828. N In crder merely to mset the existing priority
rxons reguiremsnts of the IAC agencies for imtellisence information from 25X9A2
foreign documents, en Mmm-wium%% [AcessaTy. -
9. OfR: mesmlw"bw- order to
imgrove sfficieucy, apeed, and secwracy of sexvices now being
pexrformed;:
25X9A2 s. [l = CIA Library to cut proceseing time on
imgmmawm&mmmmi:w
excesd capacity;
v. [ to Bioerapnic Register 12 arder to tring
under control e larger propartion of the ineoming dts end
25XQA2 ake files mare cwrent;
co I o Spectal Ragister to ensble it to imdex all
incoming special intelligence instead of anly a fractiom, mﬁ
m&amlwmwmmjobcﬁ‘ﬂnﬁél@mmi

25X9A2
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25X9A2
d. to Liaison Division so thet it might tmprove

and make move complete its collatien of advance information
on international conferences wkers Sovbloc Dergons are likely
to be in attendance and accessible for exploitation; and

e.. Five to Machine Division to keep pace witl: demenis
for machine service which now exosed capacity, and to smooth
mrmmmmmmmmm:mm

m&MMWmﬁmhm'maummm
otbathmliwdm,maﬂl&'em@mik’bhmmqm&m
other agencies of the IAC. ALl are now beins performed on & level
of berely scceptable performanes. |

TOTAL INCREASE
FERCENTACE 25X9A2

YOND OUR PRESEWT CAPACTTY AND

In the initial development of their prograce of operations for

FY 1957, the Clandestine Services Ares Divisioma {ineluding 10)
estimated a requirement of additicmal overse&s personnel which was

9&20'“ the mumber provided for by the FY 1557 celling as subse-
quently established by the Divector. The operstional reguiremsats
represented by this figme include only those carsfully seresnsd and
selected locations and objectives which are the most critical need
for expendsd or additional Clandestins Bervices activity., Meny further
possibllities for profiteble and upefal action were excluded.

TP e
(SR e

.

25X9A2
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LIt ummmﬁﬁzﬁw géz%mlmmd
sbove the FY 1957 ocelling could be provided for by offsetting reducticas
that narmally ocour end eliminetion of oversess reguirerants tiat are
nc lemger valid, leaving & net increase of vhich aoowld ot be met
under the ceiling,
2. MW%MWMMmem
out the following prograxmed operationnl requirements which are
aéa The need for agpressive counter-Conmsmmist effort in
W including such activities as pemstration of Soviet smd
Satellite installetions;
b. The gemeral inmufficiency of our clasdestise intelli-
gence collaction effmrt toward the Furopsan Sstellitas ang
the USSR itself;
¢, The imsufficiency of aur peychoiogical and politiesl
sctivities gemerally throughout the Middle Bast area, and the
need for development of e wartime resistunce organizetion im
N
d. The need for more extensive mnd effective political~
psychological effort in Scutheast Asia, especially

¢, The urgent need for mxh more extensive clandsstine

intelligence collection effort mmt% and

f. The need for political, psychologieal, and counter-

intellipence action agaiast the efforts of imternational
Commmiem in Latin America. 315
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3. mmmmmmmmﬁmmmrw
Mmmmmmmhmus, 1t has gince bscome spparent
mtmcmmmce‘mmmmmunmmum
m&ﬂaﬁiw%mmhtg@)@p@sb time. This will represent

: ‘tional » 1 above the

amquizmntatmﬂmtely.mﬁi PEXSOYING oAz |
FY 1957 program. ﬁ ‘

&, W,MWM*ﬂwﬂmmerw

mmﬁammmmbmtymmd

Se m:wwwmmgfwwm‘rutmmmmrmlz
WMWMW&;WWMW
asbove the ¥Y 1955 nugber on haoard. The ceiling as established Ly the

Director provided pﬁgitimﬂ, above the 1955 level, for certain
specifically nemed, high priority, Headguarters activities, and an
additional ﬁ%zbe distributed ss needed. As campared with the
inttially «MMW% lsaves spproxizately ﬁ%%hh
Wm&lmﬁd&éfmmﬁnrmmﬂm. Bwcept for the |

Records Integratiom Division, the Clandestine Services Hesdqusrters

9A2 | |
can get along without this without insuwrmountadle diffieulty if

the Fisld needs estimated above are not met. If such Yield needs

should be filled, Clendestine Services Heedgquarters would need

etther: (&) & proporticmate inmcrease to support such Field

WW@&)&:W@!WWW-

mmmemmwmeewim_ﬁﬁsW )
increase o« [ )
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25X1A8a 6. Tne NN ko5 srovn stesiily to
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25X1A8a

its present ceiling of and with the performance of spproxi-

mately $1,000 of overtims esch working day, this growth has by no

means ended, Unless more perscrnel can be added, overtime canmot

be reduced and may even increase. The largest backlog exists in

the malmbensance of index cards and personality riles. || G 25X1A8a
together rafersnce indices for CIA es well as other elements of the

U. 8. Coverzment, m%m cexried in the indax.

However, the current backlog emounts to over %. Business

machines are being introduced intolJE rsy offer scme nas- 25X1A8a
power relief but will not ersse the nesd for sdditional personpel.

The Government's internal security needs msy throw an additionsl

izmense task on |l of performing visa checks. Should visa

i
|

1
|

checks become & fumction, the present stremgth of ve to 25X1A88?

be doubled. Thersfore, it can be Tirmly antici will
underge firther expansion due to a steadily increasing volume of
material already handled at Headguerters and to demands for new
services., An average smmml growth of 10 per cent {incraase of
§£2?! 1957} is believed to be likely for seversl years without

9A2
the assuwption of responsibility for vise checks. ﬁ

e

PQTAL INCREASE WZ
PRRCENTAGE 25x0A2 [N
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w/fs:

Pmﬁmwmmhmmimdmm@ammmwr
Mmitywmrmatmmmﬁ/wmemmnd
nDecessary sre:

la
2.
3.
&,
5o
6.
Ts
8.
9.

Bffective and aystematic sudit of confidantial funds;
Incresse in medical service;

Continusnce of the clerical training progean;

Instruetion i reading improvenent.;

Speed up processing of benefit clains;

Development of poeition and q@ualification standards;
Procuremest of perscmel to meet current attrition;

Proper maintensnce of wire, microwave asd eipiwring systems;
Establislupent of "quiak resction capebility” far the pro-

duetion of equipment for clandastine servioes;
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Inventories of eryptographic stocks;

Protective traffic sualysis;

Farforming budget responsibilities to properietsry and other
projects;

Inventory of crdnancs equipment ;
mmmmmwmammwmm
Reinvestigation of eployess.

u&‘




